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	ADVANCEMENT UPDATES
THREE FIRES COUNCIL




Advancement Updates

TFC Training Academy 


A. Objective

· New Guide to Advancement 2011
· Highlights of Significant Changes

· New Eagle Project Service Project Workbook
B. Guide to Advancement 2011
· New official source for administrating advancement in all Boy Scout Programs

· To be fully implemented in January 2011

· Organized for easy reference
· Replaces the Advancement Committee Policies and Procedures

· Clearly defines mandated procedures with words shall as ‘must’ and ‘shall’.  No council, district or unit has the authority to deviate from the procedure

· Recommended practices are offered using words such as ‘should’, ‘may’, or ‘can’. 
C. Significant Changes 
· New publication for adults awards and recognition, the Guide to Awards and Insignia, No. 33066

· Cub Scouting material updated “Mechanics of Advancement: In Cub Scouting

· Active participation and position of responsibility 

· Venturing and Sea Scouts have been added

· Merit badge section reorganized and expanded

· Board of review practices clarified 

· Rank advancement appeals limited to board of review rejections

· New process for ‘initiating Eagle Scout board of review under disputed circumstances

· Eagle Scout service project requirements changed

· New process for requesting time extensions for earning Eagle Scout rank

· Advancement for special needs clarified

D. Active Participation

· The Scout is to be active for a period of months as required for Start, Life and Eagle.

· The following test is used to determine whether the requirements are met. Test 1 and 2 are required along with Test 3 or alternative.

Test 1: 
The Scout is registered.  

Test 2: 
The Scout is in good standing.  A Scout is in good standing as long as he has not been dismissed for disciplinary reasons.
Test 3: 
The Scout meets the unit’s reasonable expectations.  

Alternative to Third Test if unit’s expectations are not met: 

· If due to other positive endeavors in or out of Scouting

· Active if board of review agrees that Scouting values have taken hold and been exhibited

· It is not about what a Scout has done, but what he is able to do and how he has grown.

E. Position of Responsibility
· Positions from most current edition of Boy Scout Requirements
· For Star and Life a leader may assign a leadership project as a substitute.  The experience should provide lessons similar to those of listed positions

· Any number of positions may be held as long as total service time equals the number of months required
· Positions do not have to be concurrent

· Holding simultaneous positions does not shorten the required number of months.

· Holding a position and doing nothing, producing no results is unacceptable.

· The Scout leaders are to provide position descriptions, expectations, direction, coaching and support.  
· If it is left to the Scout to determine what is to be done and he makes a reasonable effort for the time specified, he fulfills this requirement even if Scoutmaster or unit do not agree. 

F. Merit Badges
· Scouts may not work on discontinued merit badges

· Merit badge approval and documentation is the ‘blue card’.  Units, districts, and councils do not have the authority to implement a different system. 
· Web based merit badge counselor lists must conform to the National Council guidelines and access must be limited to those adults with merit badge related responsibilities

· Scouts should not have access to the district merit badge listing.  The interaction with the Scoutmaster in obtaining approval prior to working on a badge and obtaining a counselor’s name is a important part of the merit badge plan.

· Once a registered and approved counselor has passed a Scout on requirements, it cannot be taken away.  Nor does the unit’s leadership have the authority to retract approval.  
· Merit badges that involve activities that have a higher risk, which require supervision with qualifications and certifications:

Swimming and watercraft activities must be conducted in accordance with BSA Safe Swim Defense or BSA Safety Afloat and be supervised by mature adults at least 21 years old and trained in the applicable program.

CPR instruction, whenever required, must be taught by instructors currently trained by a nationally certified provider

Canoeing:
BSA Aquatics Instructor or Canoeing Instructor Certifications from Red Cross or American Canoe Association
Climbing:

Age 21, BSA Climb on Safely, First Aid

Lifesaving:
Age 21, BSA Aquatics Instructor or BSA Lifeguard, First Aid

Rifle Shooting:
BSA Camping school shooting Director or NRA Shooting Instructor or Coach Muzzle loading requires NRS/NMLRA certification.  




All shooting requires a separate Range Safety Officer.

Rowing:

BSA Aquatics Instructor

SCUBA:

Certified instructor: PADI, NAUI, PDIC, SDI, WRSC.

Shotgun:
BSA Camping school shooting Director or NRA Shotgun Instructor or Coach

Shooting:

Muzzle loading requires NRS/NMLRA certification.



All shooting requires a separate Range Safety Officer.

Snow Sports:
Age 21, in compliance with BSA Winter Sports Safety

Swimming:
BSA Safe Swim Defense and BSA Safety Afloat

Whitewater
Whitewater canoeing or kayaking Instructor certification from American Canoe Association

· All certifications must be current. 
· All merit badge counselors that are registered must submit evidence of certification by January 2012 with Application for Merit Badge Counselor to remain registered.  If previously registered a new registration form is not required. 

· Copies of required certifications must be included with Merit Badge Counselor applications
G. Eagle Service Project 

The New Eagle Scout Service Project Workbook

Eagle Scout rank requirement 5 has been reworded which calls for a project proposal to be approved by the organization that the project is for, scoutmaster, unit committee and council or district, rather than “the project plan.” Scouts have a choice to use either the new workbook or the one it is replacing. If they have already had their Eagle Scout service project approved by the council or district under the current wording of requirement 5, using the current workbook, they should continue with the same workbook. If their project has not yet been approved by the council or district, they may elect (recommended) to use the new wording and the new workbook. For Scouts who choose to use the new workbook, those approving Eagle Scout service projects must evaluate projects accordingly, using the procedures outlined in the Guide to Advancement, and judging candidates’ project proposals.

The new Eagle Scout Rank Application (2011 printing) and the fillable Eagle Scout Service Project Workbook have been placed on Scouting.org. You will find them both and the new Guide to Advancement at the link below. Three Fires Council Advancement Committee is working on a Word Version of the workbook (www.threefirescouncil.org) which will be posted on the Three Fires Council website or before January 1, 2012.   

www.scouting.org  (click on ‘Your’, then ‘Boy Scout’, then ‘Advancement, Awards, Recognition’). 

Eagle Requirement 5

While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community.  (The project must benefit an organization other than Boy scouting).  A project proposal must be approved by the organization benefiting from the effort, your unit leader and unit committee, and the counsel or district before you start.  You must use the Eagle Scout Service Project Workbook, No, 512-927, in meeting the requirement.  

Responsibility for the success belongs to the Scout and final evaluation rests with the board of review. 

Step 1 – Choose an appropriate project.
Project must be for any religious organization, any school, or community.  The project must present the opportunity for planning, development, and leadership.  

Step 2 – Preparing the Project Proposal

· The proposal is an overview and shows the unit and district that the following tests can be met:

· It provides sufficient opportunity to meet the Eagle Scout service project requirements

· It appears to be feasible

· Safety issues will be addressed

· Action steps for further detailed planning are included

· The Scout is on the right track with a reasonable chance for success

· The proposal is only detailed enough to show a reviewer that the Scout can meet the tests above.

Step 3 –Project Proposal Approval
Approval by the organization for which the project is being done for, the scoutmaster, unit committee and district is required before the project can be started.
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Step 4 – Preparing the Final Plan
· The final plan is prepared after approval of the proposal. 

· This is a tool for the Scout to show the board of review that he has planned and developed the project.

· Each unit should have an Eagle Project Coach to work with the Scout in developing the final plan.  The Scout is strongly encouraged to work with a coach but it is not required.
· The coach can help avoiding problems and this improve the chance of passing the Eagle board of review.  The coach shall not have the authority to dictate changes or withdraw approval.

Step 5 – Fundraising

· Eagle Scout service projects may not be fundraisers.

· Fundraising is permitted only for securing materials, and otherwise facilitating a project

· If the effort involves contributions from the beneficiary, the candidate, parents or relatives, units or chartered organization, or from parents or members of his unit then a fundraising application is not required.

· If the candidate’s plan involves contributions from other than above, than a fundraising application must be completed.

· Fundraising application steps:

· Complete the application by candidate

· Approval from project beneficiary and unit leader

· Submit to district advancement committee at least two weeks in advance of fundraising activities.  Suggest including with Project Proposal when it is submitted for approval.
· Approval by district is required before starting fundraising

· Only need one application even if soliciting contributions from multiple organizations,

Step 6 - Work the Project
The Scout demonstrated leadership by directing the project.

Step 7 – Project Report

· Signature by the Organization for which the Project is being done

· Signature by the  Scoutmaster

· Final approval of the Project is the responsibility of the Eagle Board of Review.
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H. Board of Review
· An Eagle candidate may only have one board of review

· It is preferred that a Scout be in full uniform.  Regardless of unit expectations, the board of review may not reject a candidate not in uniform as long as he is clean and neat.

· After a reasonable effort to obtain letters of reference but there is no response, the Eagle package (as described above) will be submitted with those letters of recommendation received and information on references requested but not received (who, for, when contacted for request).  It is the district advancement committee’s responsibility to collect the responses and if after a reasonable effort, no response can be obtained, the board of review must proceed without them.  

· If the unit leader or committee chair does not sign the application or Eagle service project not signed by unit leader or organization and the candidate believes he has completed all requirements then an Eagle Scout board of review under disputed circumstances is held at the district or council level.
I.   Time Extension
· If a Scout foresees that due to no fault or choice of his own, he will not be able to complete the Eagle Rank before his 18th birthday, he may apply for an extension.  These are rarely granted.

· Must meet the following tests:
· If joined or rejoined after a period of inactivity, need to have enough time to complete all remaining requirements before his 18th birthday
· Circumstances came to exist that preclude completing requirements before deadline, like hospital stay, disabling injury, family emergency.

· Circumstance is totally beyond control of the Scout

· Circumstance is severe and not in norm of Scout’s life

· File a request and provide documentation of the circumstance to the Council Advancement Chair

· Council will review the evidence and prepare a position statement, which is shared with Scout, parents, and unit leader

· Scout then decides if he will pursue with request.

· If yes, he completes form 11.2.0.0 Request for Extension of Time to Earn Eagle Scout Rank

· Forwarded to National advancement committee for consideration. 
J.  Special Needs Scouts

· All current requirements for an advancement award (ranks, merit badges, Eagle palms) must actually be met by the candidate. Normally it is expected that youth with moderate learning disorders, ADD, ADHD, and similar conditions, can –although more slowly-complete standard requirements and merit badges.  

· There are no substitutions or alternatives permitted, except those which are specifically stated in the BSA literature

· The Scout is expected to meet the requirement as stated, no more or less.  If it states ‘show and demonstrate’, just telling about it is not enough.

· Register Beyond Age of Eligibility

· If a Scout has a permanent physical or mental disability, or a disability expected to last more than two years beyond his 18th birthday

· The details on how to register a member beyond age of eligibility is included in the Guide to Advancement, Section 10.1.0.2.

· If requesting additional time after his 18th birthday, complete the ‘Request for Extension of Time to Earn Eagle Scout Rank’.  If approved this provides the opportunity for a Scout to complete his Eagle after the age of 18.

· The application must be approved by the TFC Advancement Committee prior to the Scouts 18th birthday (not the day before). 

· Maintain registration as a youth member after his 18th birthday up to the time he submits his application.  

· Approval is by the council executive board.

· Alternative Merit Badges for Eagle Scout Rank

· If a Scout has a permanent physical or mental disability, or a disability he may apply for alternative merit badge
· The details on how to request an  alternative merit badge is included in the Guide to Advancement, Section 10.2.2.3

· Complete the ‘Alternate Merit Badge for the Eagle Scout Rank’.  

· This provides the Scout an opportunity to complete alternate merit badges for those he can not do.  For example:  if a boy can not swim do to a physical handicap he can do rowing as an alternate. 

· A clear and concise medical statement must be made by a physician licensed to practice medicine, or an evaluation statement must be certified by an educational administrator.  

· Alternative merit badges involving physical activity must be approved by the physician

· The application must be approved by the TFC Advancement Committee.
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